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A summary of the overall progress and impact of academic excellence initiatives should include key 
performance indicators (KPIs) and trends. These KPIs can be visualized using charts and graphs to provide a 
clear picture of the institution's progress in promoting equity and inclusion. Examples of KPIs include:

Graduation rates by demographic group

Retention rates by demographic group

Percentage of underrepresented students in the student body

Percentage of underrepresented faculty members

Detailed Metrics

A breakdown of the specific metrics and data used to assess each indicator allows for a more in-depth 
analysis of the initiatives' effectiveness. For example, data on student performance, faculty engagement, 
and curriculum development can be collected and analyzed to determine the impact of academic excellence 
initiatives on various aspects of the institution.

Comparative Data

A comparison of the institution's performance with that of peer institutions or national benchmarks 
provides context for the evaluation. This can help identify areas where the institution is performing well 
and areas that need improvement. Comparative data can be visualized using charts and graphs to highlight 
differences and similarities between institutions.

Time-based Trends

A visualization of the changes in key indicators over time can highlight areas of improvement or decline. 
This can help institutions identify trends and patterns in their academic excellence initiatives and make 
data-driven decisions to address challenges and capitalize on successes. Time-based trends can be 
visualized using line charts or bar charts to show changes over time.

Demographic Breakdowns

An analysis of the performance and impact of academic excellence initiatives across different demographic 
groups, such as gender, race, and socioeconomic status, can help institutions identify and address 
disparities in access and success. Demographic breakdowns can be visualized using charts and graphs to 
show differences in performance and outcomes among various groups. By using a combination of formative 
and summative assessment indicators and presenting the data in a clear and accessible dashboard, 
universities can effectively monitor and evaluate their academic excellence initiatives, ensuring continuous 
improvement and positive outcomes for students and faculty.


