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Here are some topics and strategies to consider when discussing and implementing campus-based 
professional development initiatives for staff and leaders:

Cultural Competency

Cultural competency refers to the ability to understand, communicate, and effectively interact with people 
from diverse cultural backgrounds. Developing cultural competency on campus can be achieved through:

Offering workshops and training sessions for faculty, staff, and students to raise awareness about 
cultural differences and biases.

Encouraging cultural exchange programs and events that promote understanding and appreciation of 
different cultures.

Integrating diverse perspectives and cultural content into the curriculum.

Unconscious Bias

Unconscious bias refers to the automatic judgments and stereotypes that influence our understanding, 
actions, and decisions without our conscious awareness. Addressing unconscious bias on campus can 
involve:

Providing training and workshops to help individuals recognize and challenge their own biases.

Implementing inclusive hiring and admissions practices that minimize the impact of unconscious bias.

Encouraging open dialogue and self-reflection among faculty, staff, and students.

Inclusive Decision-Making

Inclusive decision-making ensures that diverse perspectives are considered and valued in the decision-
making process. Strategies for promoting inclusive decision-making on campus include:

Establishing diverse committees and working groups that involve representatives from various 
backgrounds and roles.

Encouraging open communication and active listening among all stakeholders.

Implementing transparent processes for decision-making and sharing information.

Creating Inclusive Environments

Creating inclusive environments on campus involves fostering a sense of belonging and support for all 
students, faculty, and staff. This can be achieved by:

Developing and implementing policies and practices that promote diversity, equity, and inclusion.

Providing resources and support services for underrepresented and marginalized groups, such as 
counseling, mentoring, and academic assistance.

Designing accessible and welcoming physical spaces, including classrooms, libraries, and common 
areas.


